Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 


L A A 


LAAC Leadership Check-In 
ednesday, February 28 th , 5-6pm 

ngcnua 

1. Facilities Check-In 

■ Jason will join the call for 20 mins 

2. Updated North Stars & SMART Goals 

■ Review of updated North Star document and visual (attached to email) 

3. Agenda Planning: March 7 th LAAC Meeting 

■ See next page 

4. Regional Meeting Planning 

■ Can we meet after the LAAC meeting next week to cover this together with Chris? 

5. Other Updates 

■ Revisiting LAAC member attendance conversations 
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Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 
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Agenda 

Wednesday, March 7 th 
2:00-4:00pm 
CCSA LA Office 

1. Welcome & Review Agenda 10 mins (Emilio) 

2. North Star Updates 55 mins (Emilio/Cristina/Cassy) 

• Review updates to North Stars and associated SMART Goals, based on LAAC discussion at 

February step-back and phone call on Superintendent search. 

• Vote to approve updated North Stars and specific SMART Goals, directing CCSA staff to move 

forward with workstreams accordingly. 

3. LAAC Involvement in North Star Workstreams 20 mins (Emilio/Cristina) 

• LAAC members are asked to opt-in to a specific North Star workstream and/or related campaign 

over the next several months. 

• LAAC members are asked to sign up to speak at an upcoming board meeting on issues related to 
North Star priorities. 

• LAAC members are asked to sign up to make calls to board members regarding issues related to 
North Star priorities. 

• Vote to affirm LAAC individual member commitment to chosen North Star workstream. 

• Vote to affirm LAAC individual member commitment to speaking and board meetings and 
calling board members, as indicated by sign-ups. 

4. Regional Meeting Planning 10 mins (Emilio/Cristina) 

• LAAC members review final LAAC new member application process, with feedback 

incorporated from February LAAC discussion. 

• Vote to approve final LAAC new member application process, to be unveiled at March 26 th 
Regional Meeting. 

5. Legislative Priorities 20 mins (Cassy) 

• LAAC hears update on how CCSA intends to involve local advocacy councils in the setting of 

legislative priorities. 
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6. Closing 


5 mins (Emilio) 








